Minutes from the MNCB Board meeting on Sunday, January 25, 2026 via Zoom
Notes in blue.  Person responsible for action items in red.

Meeting started at 7:32 p.m. and ended at 8:58 p.m.

Present:  Brian Gillin, Don Semler, John Longacre, Mary Arranz, Sharon Reed, Kevin Sparks, Michele Truitt, Mike Farrell, Peter Parashes, Deb Newnham, Laura Hopf

Absent:  Ron Romoff, Bonnie Strang

1)  Treasurer's report – December bank statement was $13,760.42.  Donations of $400 were received in January and a bill of $433 for music was paid out.  Current balance is $13,750.


2)  30th Anniversary Celebration:  Use of Fellowship Hall at Middletown Church has been approved for Saturday, March 21, 2026, from 5-8:30 p.m.
a) Food will be cold items such as small hoagies, wraps, salads, and desserts.  Water will be provided.  Mary will order from Wegman’s
b) There will be a 50/50 and door prizes
c)  Suggestion of 90’s theme in decorations and/or attire
d)  Cost:  $10/person, with no charge for children
e)  Silent auction for raffle baskets:  3 baskets – Michele will ask various sections to sponsor a basket.  Those sections would be low brass/percussion, brass, winds.  Will help as a team building for those sections
f)  We will look through prior member lists and contact prior members to attend (Sharon has lists)

3)  Two pieces of music purchased by not yet distributed:
           “ Back to the Future”    and    “Mars, Bringer of War” (Movement 1 from The Planets)  
       Keep these 2 pieces in our library.

4)  East Goshen concert – suggestion was made to keep MNCB concerts in Delaware County.  Mary will contact Liseter - possible outdoor concert at this 55+ community for a possible May or June date.  Chester County band played there last year.

5)  Proposed concert at the Mansion at Rosemont - (where Paula lives).  Discussion concerning parking, stage size, need to bring own chairs, etc. resulted in agreement NOT to have a full band concert there.  Suggestion was to have ensembles instead.  Mary will contact Paula regarding this.

6) Current concerts and activities scheduled for 2026: (added item for clarity and removed agenda item #7)
	a)  Wed. Feb 18 – Maris Grove
	b)  Sat. March 21 – 30th Anniversary Celebration (held at Middletown Church)
	c)  Fri. April 24 – Arbor Day tree planning (John will confirm date and time)
	d)  Tues. April 28 – Lima Estates
	e)  Sat. May 16 – spring concert at Beth Israel
	f)  May or June – possible outdoor gazebo concert at Liseter (Mary will inquire)
	g)  Sat. July 4- MN 4th of July parade (Brian schedules with parade committee)
	h)  Fri. Sept. 11 – Veterans’ Park gazebo – 9/11 tribute (John will confirm)
	i)  Sat. Oct. 9 or 16 – Massey House ? (Brian will confirm exact date)
	j)  Sat. Dec. 12 – winter concert at Beth Israel
	k) Tues. Dec. 15 – Lima Estates 

6)  Weather alerts – Board decided NOT to have rehearsal Mon. Jan.26, due to weather conditions after today’s snow.  Mary will send out an email to the band.  (done)  Members must respond to the email, otherwise Mary and Sharon make phone calls.


8)  ASCAP – update – We just joined this year.  John created the list of what we played this year.  Board agreed that we need to start the list as add to it as we progress through the year so it is not as cumbersome at year end reporting.   Agreed that we need to pay the $350 to ASCAP for video use.  Sharon needs to do the PA report by the end of June.


9)  Concert announcer:  Alberta will no longer be our announcer.   Sharon will announce at concerts.  Script for Maris Grove and the program notes are already completed by Sharon.  She will forward them to the conductors for approval or amendments.  (done)



10) Other items:  
	a)  Bass drum at Deb’s house – Kevin will take it to his home
	b)  Donation envelopes – need to order new ones.  Change wording from 
                 “donations” to “Contributions”  Mary will order.
	c)  Drexel Lodge – possible August concert?  It is where MNCB first played a 
                 concert.  John will inquire about this.
d)  Riddle Village- still no response from Mary’s attempts.  Sharon will contact
     friends who currently live there to see if we can do another concert.
e)  Granite Farms – Sharon will contact about performing there
f)  Spring concert – dedication will be to Betsy Urffer (Mary will get more 
     information from Dave) and also in memory of Roseann Noce and Lloyd
     Spangler. 
	g)  Photos of conductors for our website.  Michele will take candid photos while 
                 conductors are conducting at a concert.
	h)  Spotlight (of members) in our spring program will be on Laura Hopf.  Mary will 
                 get information from Laura. 
	
Meeting was adjourned at 8:58 p.m.
Respectfully submitted January 26, 2026
Sharon Reed, Secretary MNCB
